
 

 

 

 
IHCA 2015 Annual Meeting Minutes 

Wednesday, July 29, 2015 
6:00 – 7:00P.M. 

**DRAFT** 
 

Meeting Location: Blakely Hall 
 
IHCA Board of Directors Members in Attendance: Jim Young, IHCA President 
 Dan Vradenburg, IHCA VP 
 Walt Bailey, IHCA Secretary 
 Ellina Charipova, IHCA Director 
 Chris Hawkins, IHCA Director 
 Rob Knight, IHCA Director 
  
IHCA Team Members in Attendance: Sarah Hoey, IHCA Executive Director 
 Erika North, IHCA Senior Community Manager 
   
Homeowners in Attendance: See attached Sign-In Sheet. 
 
Meeting Called to Order:  By Jim Young at 6:04 pm. 
 
Welcome & Introductions: Jim Young welcomed homeowners to the 2015 Annual Meeting and 
introduced the IHCA Board of Director Members. 
 
2014-15 Fiscal Years Financial Summary:   
Jim summarized the financial performance as follows: 

 IHCA is in the top 1% of Homeowner Associations in financial stability. 

 We ended the 2014-15 fiscal year with a significant surplus. 

 The Audit is scheduled for August and results will be published on the website, 
www.issaquahhighlands.com. 

Jim also invited homeowners to attend the board meetings as they are open to the public.  He 
also encouraged people to visit the newly designed website and get involved on committees. 
 
2014-15 Year in Review and 2015-16 Previews: 
Sarah Hoey reviewed and summarized the following projects and changes in the community: 

 The website was reconstructed with the guidance and help of Highlands Council, to make it 
more appealing and user friendly. 

 2015-16 Semi-Annual Assessments were sent in July. 

 Building continues with the current projects by Ichijo, Polygon, and Toll Brothers. 

 Sarah is continuing discussions with the City of Issaquah and Public Works regarding water 
availability. 

 The ‘Microsoft’ parcel is currently being platted for mixed use and residential units. 

 



 

 

 

 

 

 A maintenance facility is under consideration to house the maintenance team that currently has 
nowhere to store equipment or touch down. 

 IHCA is working with the city to identify possible sites for to create IHCA office space.  Talks are 
very preliminary. 

 A new welcome packet for new homeowners has been designed and will be sent to new 
owners. 

 Community Kiosks, located throughout the neighborhood and retail area, are available for 
community posting. 

 Mailbox kiosks are currently being revamped.  The over-engineered and costly housings will be 
taken down decorative pedestals and tops will be installed to the existing mailbox units.  
Priorities have been identified and we will systematically work through the community. 

 
Questions and Answers: 

 Q:   What is the program for plant replacements?  
A:   Dead plants will be identified and replaced this fall when the weather cools down.  

Unfortunately it is cost prohibitive to replace the plants with the same size in most cases. 

 Q: Who do homeowners report problems to? 
A: In most cases the IHCA but street issues should be reported to the city. 

 Q: Does the IHCA have a disaster plan in place? 
A: Christy Garrard, IH Council Executive Director, explained that they are working on the CERT 

(Community Emergency Response Team) Program.  They will have a booth at Highlands Day, 
and are building a program that includes continuing training and mapping the community.  
Updates will be covered in monthly Connections articles.  Homeowners are encouraged to 
have a 2 week supply of survival supplies so they are in ‘recovery mode’ instead of ‘survival 
mode’ if or when a disaster should occur. 

 Frank Pineau, HFN General Manager, pointed out that the fiber optic system should stay up 
and running during emergencies. 

 Q: What about other disasters besides earthquakes (i.e. fires, etc)?  What is the evacuation 
plan? 

 A: There are currently three routes out of Issaquah Highlands:  College Drive, Park Drive, and 
Black Nugget Drive that would be opened in case of emergencies.  Staff is CPR certified and 
there are defibulators in both Blakely Hall and the IHCA Office.  The City resources are also 
available. 

 Q: What is the plan for funding IHCA office space? 
A: The plan is still in a very preliminary phase with investigation and ongoing discussions with 

the city.  There aren’t any numbers to discuss yet. 

 Q: There is a lot of noise recently with 18-wheeler trucks trying to get around.  What can be 
done?  Can truck route signs be posted? 

A: These are city streets and those questions should be directed to the city. 
 

The meeting adjourned at 6:40 pm. 
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